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Overview
The following lists the differences identified during the Interviews carried out in the Phase Zero phase.  They cover:

· Inconsistency.  Aspects of the project that were not perceived in exactly the same manner by one or more people.  Inconsistencies were essentially minor discrepancies in viewpoint. E.g. People’s expected time to complete was 6 to 9 months

· Difference.  Points where people had fundamentally opposite points of view.  E.g. Some people said the project must include function “A” and others said is should not.

· Unsure.  People were vague about certain aspects.  E.g. most people had not thought about, nor did they have a suggestion as to who should be Sponsor

· Unique.  A feature of the project that was the unique viewpoint of a particular individual.  One person believed strongly that we should outsource the project.

· Confused.  There is general confusion amongst interviewees.  They are not unsure.  They are all sure, but have different viewpoints on what the project is all about.  E.g.  Some people had never heard of the concept, some thought it related to another idea that had been raised in the past and some had interpreted it to be something else again.  There was no common view on what the concept was all about. 

· Unaware.  People are not aware of a particular fact.
Item 1

Description

Describe the situation.

Example: Inclusion of an interface to suppliers in the scope of the project.

Problem Type

Describe the problem as one of the categories above.  If necessary select two categories

Example:  Difference

Problem
Identify the differences between interviewees.

Example:  In a discussion with John Doe he believes that the interface should be included.  Jan Hill believes it should not.
Action to Resolve

What actions have you as Interviewer taken to resolve the situation?

Example:  Scheduled a teleconference between John and Jan to discuss but they were both adamant that their point of view should be the one accepted.  There was no resolution reached.

Current Status

Where are we up to with resolving the problem?

Example:  Issue remains unresolved
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