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Overview
A number of vendors responded to an RFI issued by our organisation.  Those responses were validated by a team consisting of:

· List names

A decision was made to proceed with one/two/three/four to the next stage of the evaluation.  Each of the Vendors is listed below, and reasons for culling or moving forward noted.

Vendor 1

Decision

Example:  To move forward with this Vendor

Positive Aspects

Example:  

· Vendor 1 met all out ‘Deal Breaker’ criteria.  

· In addition, they have a solution that will integrate well with our current systems and have proven ability to implement those integrations 

· Their level of support exceeds our requirements

· Etc.

Negative Aspects

· R&D budget is low

· No new release planned in the immediate future

· No implementations in our industry
· Etc.

Other Comments

We have heard from others in the industry that they are moving towards an implementation with Vendor 1.  If we can be the first, we can ensure that the package is customised to meet our requirements, and the vendor will actively work with us so that we can become their first example of an implementation in this industry.

Repeat for each Vendor.
Impacts
The following impacts on our approach to finding a solution were identified.  They are listed below.

Example:
These can be taken from the spreadsheet and tailored to suit the document.

· We need to be more specific about the requirements for the interface with our stock control system.  There was considerable confusion around the requirements

· There are a number of ways in which we can handle email storage.  Each vendor has a specific solution and we should not be so specific in our requirements document.

· Etc.
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