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Executive Overview

Summarise the Business Case.  Key points are:

· Why the project is being undertaken and the scope

· The options considered

· The recommended option

· The cost and time for the project

· The benefits it will deliver

· The risks associated with undertaking the project

Scope

Attached is the Final Scope Document as Appendix A

Solutions Evaluated

The recommended solution was …………..  The reasons are covered in

· The Gap Analysis which shows the gaps between each solution and our requirements

· The Solution Options Evaluation which compare the solutions and their ability to meet our needs
Gap Analysis

Attached is the Gap Analysis as Appendix B

Solution Options

Attached is the Solution Options Evaluation as Appendix C

Costs

The updated Budget Calculation Worksheet is included as Appendix D

The updated budget was calculated using the following documents:

· Revised schedule - Appendix E

· Vendor indicative pricing – Appendix F

· Implementation Activity List – Appendix G

· Infrastructure List – Appendix F

Benefits

The benefits are listed in the attached updated Benefit Identification Document - Appendix G
Profitability Analysis

Attached is the Profitability Analysis – Appendix H 

Risks

The risks and actions are identified in the attached 
· Risk Assessment Worksheet – Appendix I

· Risk Log – Appendix J
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