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Overview
Agreement is sought from the Business that the application is fit for purpose and will meet the business needs in a cost effective manner.  This document identifies the information gathered to support the implementation.

User Acceptance Testing

You may want to include the results of testing, or just a summary of the results.  It will depend on the audience.

Example
All testing is complete.  There are two Medium priority and three Low priority defects remaining they are….

We believe the two Medium, and one of the Low priority defects will be rectified prior to implementation.  The other two Low priority items will not have a significant impact on how we use the system.  Their impact will be in the area of ………

Business Case

Costs

Identify any variations to the cost.

Example
The cost in the Business Case for the whole project was $500k.  This has now been revised to $550k.  Expenditure to date is $455k.  The additional $50k has been approved through a series of variations.  There are no further variations foreseen during the implementation.

	Date
	Description
	Additional Cost

	1 Nov 08
	Change # 123 – Additional functionality to cater for joint venture partners requirements for invoicing
	$20k

	15 Nov 08
	Change #125 – Unexpected complexity in configuring warehouse module
	$30k

	Total
	
	$50k


Benefits

Confirm the original benefits will still be delivered, or identify any changes.  It is possible new benefits may have been identified.  These should be included.
Example:

We have reviewed all the benefits identified in the business case with the benefit owners.  With the exception of the benefit relating to reduction in system support costs, all benefits have been confirmed.  The system support costs are only estimated to fall by $20k rather than $40k.  The reason is that we no longer have a support resource available in Branch Y.  This has generated a saving of $100k p.a. of which 40% can be allocated to this application.  In other words, our support costs will increase by $20k however we now have a new benefit relating to removing a support resource ($40k).  This provides a net gain of $20k in benefits.

	
	Original Business Case
	Revised Business Case

	Support Costs
	$40k
	$20k

	Support Staff
	0
	$40k

	Total
	$40k
	$60k


 Implementation

Identify the cost of implementation.  If a WBS (Work Breakdown Structure) has been prepared, it can also be included.

Example
An Implementation List has been prepared (copy attached) which costs out the implementation.  It is in line with our budget.

Defect Log

Attach the Defect Log and explain any outstanding defects.

Example
The Defect Log has been included as an attachment.  Remaining defects are:

	Defect
	Priority
	Rectification

	1234 – Cannot add branches for distributors as a new distributor
	High
	Currently being addressed.  Customisation will be implemented and tested prior to going live.

	1235 – Cannot add “+” as a prefix for overseas telephone numbers
	Low
	Will be fixed within one week of going live.


Readiness Assessment
A readiness assessment will be produced as part of the Implementation Planning.  It will cover the things that need to be in place before we go live.
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