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Purpose
In order to provide a level of project governance, a formal process should be put in place to ensure the project is proceeding towards the goals as understood by the organisation.  The project should be signed off by both the Business Sponsor and IT.  In the early stages where we are taking an idea through concept stage, the Initiator should sign off the approval to ‘open the next gate’.

Work (other than planning) should not commence on the next phase before the form is signed by both parties.
Gate Approval
Signing this form provides authority for the project to move to the next phase.  In order to move to the next phase, the following conditions should be met:

· Output from the current phase is complete and accurate

· Funding and resources are available for the next phase

· A high level plan is in place for the next phase

· There are no significant changes that will diminish the proposed and understood outcome, costs and benefits of the project

Retaining Form

This form should be retained with the project file.

Gate Approval  - Project Name
(Please sign and date.  If additional space for notes is required, they should be attached.)
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